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Parking Lot
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Human Resources

HR is the company department charged with finding, screening, recruiting, training and administering
employee-benefit programs. HR plays a key role in helping companies deal with a fast-changing
environment and the greater demand for quality employees.

Recruit Compensation & Benefit
% To find and place the best Payroll processing, Benefits
candidates are usually extras the
caB company offer to employees
@ Training & Development
To improve the performance
and skill of employees

Employee Relations
To manages a company's
relationship with its
employees.




PEACE BEGIN WITH THE SMILE

Always remember to smile! /’
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B PERSPECTIVE

1. Financial

' 2. Customer
3. Internal Processes

4.Learning & growth
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SPECIFIC MEASURABLE ACHIEVABLE REALISTIC TIMELY

SMART G@A L SETTING




Perspective Objective target
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— Peter Dhucher, —

You can’t manage what you don’t measure
Anuliaisnusksudunaculu(aamduaanun

If you can’t measure it, you can’t manage it
HinAuannsndom(a Ao liansnusksula




— Peter Dhucher, —

If you measure everything,
you measure nothing
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1. Department KPI
2. Individual KPI
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Department KPI

Job Function

Objective

Measure

target
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Individual KPI

Recruitment
Officer
LAIUUNN/ITMN

Objective
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Department & Individual KPI

Job Function Objective Measure target
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TAKE TIME

to dream and to think







