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477 COMPRESSORS, Vision 477 COMPRESSORS. Mission
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Productivities

Revenue or Sales growth Operation Systems and Labor Cost

STRATEGIC THEME
SRR D LT Operational Excellence IT - Smart Solution Learnm(:; to be
Growth professional
Grow existing business Reduce Delay Information System Long term thinking policy
deployment
-OE expectations -Billing Systems -Performance
-Customer Systems -Management
-Back office Systems -Accountability
-Digital Mkt. Systems
Expand into new market = Reduct Defects IT Infrastractor Mgmt. Learning Organization
and customers
-Continuous Improvement -Enterprise Resource -Innovation
Process Planning (ERP)



Strategic Map for Strategic Theme:

ROl Insert a financial objective Insert afinancial objective ™ Insert afinancial objective ™ Insert afinancial objective ™ Insert a financial objective
= inthis box inthis box inthis box inthis box inthis box
EVA s | | Grow Existing Expand into New
Revenue | @ | |Business Business
Earnings i
Capital
Cash Flow
Quait Insert a financial objective Insert a financial objective Insert a customer objective ™ Insert a customer objective ™ Insert a customer objective ™ Insert a customer objective ™
v 'u\ inthis box inthis box inthis box inthis box inthis box inthis box
Service E Quality CS Tum Around
Pricing s Assurance Time
Time 2
o
Image
Relations
Production Insert a financial objective Insert a financial objective Insert a financial objective Insert an internal objective ™ Insert an internal objective ™ Insert an internal objective ™
A inthis box inthis box inthis box inthis box inthis box inthis box
Delivery @ | |Reduce Delay Reduce Defects OE Expectation
Marketing o
Operations | &
o
Quality Contro| Q-
Service Dept § Insert a financial objective Insert a financial objective Insert a financial objective Insert an internal objective Insert an internal objective Insert an internal objective
P ; inthis box inthis box inthis box inthis box inthis box inthis box
R&D £ Mgmt. Info. Logistic System
System
Employes Insert a financial objective Insert a financial objective Insert a financial objective Insert a financial objective Insert alearning objective
ploys A | Linthis box inthis box inthis box inthis box inthis box
HRCapital | @ | | Performance Management & Skills Leaming
Krowledge | £ | |Mgmt. System Accountability Organization
Technology | @
-
Best Practices]
Intangibles
Corporate KPIs 2017
Corp. KPls Measures  Targets
ik Financial Sales Sales :
Vision g > 9 o
Growth Growth Growth rate % increase | 50%
New no. of New o
Customer =3 Customer =B % increase
Turn Around no. of .
\al . > L > Y
Customer Time not in time % reduction 20%
Customer no. of
A > 9 i
Complaint Customelr % reduction
Complanit
> >
Project
Internal A no. of .
Process Review = 1= reprocess | | % index 20%
Process P
5S System [ 5S Score [ % increase
gl gl
Learning & Turn over % Turn over ) o
> % reduction | 10%
Growth ‘[ rate rate °
%
Absenteeis ° )
m > Absenteeis —» % reduction
m




AatamasAng (Corporate KPI)
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3. Corp. KPI Measures
P 2016 | 2017 )
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100%

Set Corp. KPI (Company's target) by Balance Scorecard

= Finance Perspective

Internal Process Perspective

T I ALY (Department KPI)

C = Customer Perspective

L = Learning & Growth Perspective

4. Department KPI
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3. Corp. KPI Purchasing Warehouse Transportation
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PMS STATE

A) Executive Mgmt. Budget (% Pay raise) Successor (Right man)

B) Manager KPI (result, output) Communication (to team)

_salary increase (how much) [Fairness (comparison)

Performance Appraisal Factor

Operation Supervisor Manager
Skills KPI KPI

yulszanartuiia dns1n19aTu=
o L Operator Officer Mgr.
Tuwa Motivation
Bonus Bonus
= fluna Bonus
:.3 % Pay
- Raise % Pa
o [INU ° . Y
Raise % Pay
. Raise
Alsaeay
Corp. KPI 1) walsznaunisuagusEny diladnddaannnisuinisuasaiuau
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A) Salary Structure ALLOWANCE / Month
Position Level PC Min Mid Max COLA | POSTA [ TRANA Salary | Net Income
Sr. Manager, PM 11 | 64,000 | 77,027 | 90,054 7000 5000 52,000 64,000
10 | 52,000 | 62,585 | 73,169 7000 5000 40,000 52,000
Manager, PE 9 42,000 | 50,549 | 59,098 5000 2000 35,000 42,000
8 34,000 | 40,921 | 47,841 5000 2000 27,000 34,000
Supervisor, Sr. Engineer 7 28,000 | 33,699 | 39,399 3000 25,000 28,000
6 23,000 | 27,682 | 32,363 3000 20,000 23,000
Sr. officer, engineer, forman 5 19,000 | 22,867 | 26,735 19,000 19,000
Officer, Sr. Technician 4 15,000 | 18,053 | 21,107 300 14,700 15,000
Admin., Technician 3 12,300 | 14,804 | 17,307 300 12,000 12300
Skills worker 2 10,050 | 12,096 | 14,141 300 9,750 10050
Worker 1 8,300 9,989 | 11,679 300 8,000 8300
PC: Position Level Code COLA: Cost of Living Allowance
POSTA: Position Allowance
TRANA: Trasportation Allowance
C) Salary Structure (Graph)
69,685
Constant Data 66,367,
Pay raise increase = 5% 63,206
PLservices year =7 years 61,059 60,197
58,152 57,330
55,382| 54,600
52,745| 52,000
50,233
40 47,841
39 45,563
38 43,394
37 41,327
36 40 39,338| 39,359
35 39 37,465| 37,485
34 38 35,681| 35,700
33 37 33,981| 34,000
32 36 32,363
31 35 30,822
30 34 29,354
29 33 27,957
28 32 40 26,735| 26,625
27 31 39 25,462| 25,358
26 30 38 24,249| 24,150
25 29 37 23,095| 23,000
24 28 36 21,107] 21,995
23 27 35 20,101] 20,948
22 26 34 19,144 19,950
21 25 33 18,233 19,000
24 32 17,307) 17,364
23 31 16,483| 16,538
22 30 15,698 15,750
21 29 14,951 15,000
28 14,141 14,239
27 13,468| 13,561
26 12,827| 12,915
25| 11,679 12,216 12,300
24 | 11,123 11,634
23| 10,593| 11,080
22| 10,089 10,553
21 9,608| 10,050
20 9,151
19 8,715
18 8,300
Age 1 2 3 4 5 6-7 8-9 10-11
rey 5 A B - s ] [
= TP 2R g0 iR g 2 Rs
k2 g Sg 34
S

o
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Performance Appraisal Score

0
51
61
81
91

> O O m

Pay raise (%)
0%
2.0%
- 4.0%
5.0%
6.0%

1.5%
3.5%
4.5%
5.5%

A1519n15U5uRULRausEantl (aavinaas Excel VBA)

5%
15%
60%
15%

5%

20
Stoff

1.0
3.0
12.0
3.0
1.0

Emp. Work % p p g i = = Apprai
PayT | locatio | Div | Dept| Sec| Name | Surname | hiring |PC Post Sal Grad 0. 0 .ay 2 2 g 3é'°“§‘,; a g °§ sal
Adj. | rate | raise & C Sz = ez & gz =
Type n e 2 22 3|& e 3 Flew|g = Score
A 2| J|Ee G&€ G| r|C€ S|E -
D D RY [Opt. [Prod. [Fab. [&sax uaqdail |14.05.12]7 [Foreman 23,400] B [5.00%[ 1.0 1,170.0 5 4 4 5 4 3 4 87
D D RY [Opt. |Prod. |Fab. |sase fausuy [01.10.12|7 |Foreman 22,100 C |4.00%| 1.0 880.0 4 B B 4 4 Y 4 71
D D RY |Opt. |Prod. |Fab. |situa Auan 01.06.09|5 |Alloy Welde] 31,200 C | 4.00%| 1.0 | 1,240.0 4 4 4 3 4 4 3 7
D D RY [Opt. [Prod. |Fab. [wsaa flavuas |02.04.12[5 |[Fitter A 15,340 B [ 5.00%| 1.0 760.0 5 4 4 B 4 4 4 84
D D RY |Opt [Prod. [Fab. |luun3 |amnare [26.04.12]5 [Fitter A 16,120 C [ 4.00%| 1.0 640.0 4 3 3 3 4 4 5 71
D D RY |Opt. [Prod. [Fab. |gmswox |fiuguen [14.05.13|5 [Fitter B 14,040 A | 6.00%| 1.0 840.0 5 5 5 4 B 4 4 92
D D RY |Opt. [Prod. |Fab. |1a flasena [27.05.13]5 |[Fitter B 13,0001 B [5.00%] 1.0 650.0 5 5 4 3 3 3 3 84
D D RY [Opt. |Prod. [Fab. [ navdu 21.03.17]5 |Helper 9,100] C | 4.00%| 1.0 | 360.0 4 3 3 3 B B B 66
D D RY [Opt. |Prod. [Fab. |waséns [apue 26.03.17]5 |Helper 9,100 C | 4.00%]| 1.0 360.0 4 4 3 3 5 3 4 75
D D RY |Opt [Prod. [Fab. |stunde [usuide [19.02.16]4 [Fitter B 13,000 C |[4.00%] 1.0 520.0 5 5 3 3 B B B 80
D D RY [Opt. |Prod. [Fab. [4in Taasuug |06.03.174 |Fiter B 12,480] C |[4.00%] 1.0 [ 490.0 4 3 3 3 3 3 4 67
D D RY |Opt. |Prod. |Fab. |anasns [ishu 02.05.12|4  |Fitter B1 18,200 C | 4.00%] 1.0 [ 720.0 5 3 3 3 4 B 4 75
D D RY [Opt. |Prod. [Fab. [an@ane [2eessume [11.09.13]4 [Reg.Welder[ 31,200] C | 4.00%| 1.0 [ 1,240.0 5 3 3 3 3 3 4 73
D D RY |[Opt. [Prod. |Fab. |3amu~  [aheune  [02.05.18[1 |Helper 9,100 B [ 5.00%] 0.7 | 300.0 4 5 5 5 5 3 3 90
D D RY [Opt. [Prod. [Fab. [$aun wiaunse |07.05.171  |Helper 9,360 B |[5.00%| 1.0| 460.0 4 5 5 5 3 3 4 87
D D RY [Opt. |Prod. |Fab. |ama aenihla [04.07.16]1 |Painter 10,400] C | 4.00%| 1.0 410.0 5 B B 3 3 3 4 73
D D RY [Opt. [Prod. |[Fab. [+wu wndad [04.07.16]1  |Painter 15,600 C |4.00%| 1.0 620.0 4 3 3 3 3 3 4 67
D D RY [Opt. [Prod. |Fab. [viaun [1mas 04.07.16]1 |Painter 19,500 B [ 5.00%| 1.0 970.0 4 5 5 B 4 4 5 87
D D RY |Opt. |Prod. |Fab. |aenion  [ianiasi 15.01.18|1 [Maid 9,880 D |2.00%] 1.0 180.0 3 3 3 3 3 3 3 60
Total Sal. 302,120
### Budgeting 12,085 Total: 12,810
-125
Score Grade, % | Quota Staff |18
0 E 10.00% 00509 0 0
51 D 1200%| 0.15 |27 1
61 C 4.00%| 0.6 (10.8 11
81 B 15.00%/| 0.15 |27 |6
91 A |6.00% 0.05 0.9 1
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